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SUBJECT: UNJUSTIFIABLE NATO ADMINISTRATIVE PROCEDURE 

1 . IT IS COMMON PRACTICE FOR NATO TO PUBLISH SUMMARY 
RECORDS OF P AND P COMMITTEE MEETINGS SOME TWO YEARS OR 
MORE AFTER THE DATE OF THE MEETING. THE MOST RECENT 
EXAMPLE IS THE 40-PAGE AC/4(PP)R/990 DATED 8 NOVEMBER 

1976, WHICH RECORDS DISCUSSIONS AND DECISIONS MADE AT THE 
16 MAY 1974 MEETING. 

2. WE QUESTION WHETHER SUCH BELATED SUMMARY RECORDS HAVE 
ANY VALUE OR SERVE ANY PURPOSE. WE UNDERSTAND THIS PROB- 
LEM HAS BEEN STUDIED IN THE PAST, AND MAY PERHAPS STILL 

BE UNDER CONSIDERATION IN THE INFRASTRUCTURE COMMITTEES. 

IN ANY EVENT, THIS PROCEDURE IS IN NEED OF MANAGEMENT 
IMPROVEMENT. PERHAPS THE BASIC NEED FOR THESE SUMMARY 
RECORDS SHOULD BE CONSIDERED BY THE NATO MANAGEMENT AD- 
VISORY SECTION, WITH THE AIM THAT P AND P COMMITTEE SUM- 
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MARY RECORDS ARE EITHER (1) PUBLISHED ON A MORE TIMELY 
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BASIS, OR (2) ABANDONED, WITH THE P AND P DECISION SHEET 
USED IN LIEU OF THE SUMMARY RECORD. YOU SHOULD INITIATE 
APPROPRIATE STEPS TO HAVE THIS PROBLEM RESOLVED, ONE WAY 
OR THE OTHER. KISSINGER 
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